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Presented in this document is the agreement betveen 
the Board of Trustees of State Colleges and the Boston Statii College 
Faculty Federation of the American Federation of Teachers, Local 
19a3, AFL-CIO effective for the period from April 3, 1972 to June 30 
1974. Articles of the ' agreement cover recognition and definitions, 
relationship between board of federation, use of college facilities, 
faculty fringe benefits, academic freedom and responsibility, 
selection of department chairmen, participation in decisionmaking, 
faculty reappointment, promotion, tenure, faculty workload, 
curriculum, college development, extra duties of faculty, grievance 
procedures, and the policymaking authority of the Board of Trustees. 
Appendices include payroll deduction authorization and Board pclicie 
on appointment, promotion and tenure, on nondiscrimination, and on 
the academic year. (P6) 
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PREAMBLE & ARTICLES 



PREAMBLE 

This Agreement is entered info by and between 
the Board of Trustees of State Gjlleges and the 
Boston State College Foculty Federation, AFT 
Local 1943, AFL-CIO, as the exclusive collective 
bargaining agent for faculty members in the bor- 
goining unit as described in Article I, Section A. 
Boston State College is on important part of a 
statewide system of institLitions of higher feormng 
opi»rat: through the Doard of Trustees of State 
Colleges under the lows of the Commonwealth of 
Massachusetts. 

The porticipotion of Faculty, together with Stu- 
dents end Administrators, in the goverr'ment of 
Boston State Colleoe is essential to Its develoo- 
ment as on emerging multi-purpose college within 
the system of Stnte Colleges under the jurisdiction 
of th3 Board of Trustees of State Colleges. 
The basic functions of instruction, research and 
service at Boston State College ore performed by 
a community of men and women who are mem- 
bers of a profession dedicoted to the odvoncement 
of learning, instruction, scholarship and service, 
and it is therefore fitting that they shore in the 
formulation of olons and policies which affect their 
professional octivitres. 

Accordinglv, this Aareement between the Boord of 
Trustees of State Colleges and the Boston Sfote 
College Faculty Federation seeks to establish a 
firm basis for expanded faculty particlpotion in 
campus governance and to describe more precisely 
the scope of that pcrticipotion. 
The parties to this Agreement recognize both the 
need and the opportunity for improvement ond 
growth at Boston State College: they pledge them- 
selves cooperatively therefore to the task of re- 
assessing the qools ond objectives of the College 
through an alllonce of students, faculty and od- 
mlnistrotion committed to the ottoinment of the 
highest stondords in teaching, research and service 
to the community. The faculty, moreover, assumes 
o special and continuing responsibility to their 
members for the ottoinment and opplicotion of 
such standards. 

ARTICLE I 

RECOGNITION AND DEFINITIONS 

A. Recognition 

The Board of Trustees of State Colleges (herein- 



after referred to as the "Board") recognizes the 
Boston State College Foculty Federation AFT Local 
1943, AFUCIO (hereinafter referred to as. the 
"Federation") as the exclusive collective bargain- 
ing representative with respect to the conditions 
of employment of a unit which comprises: 
All faculty who hold a full-time appointment 
from the Board as Professor, Associate Pro- 
fessor, Assistant Professor, Instructor, and 
Librarians l-V. 

B. JuriidlcHon 

During the term of this Agreement, the jurisdlc- 
tion of the Faculty Federation shall extend to 
those faculty who now or hereafter hold full-time 
appointments to the positions Included in the bar- 
gaining unit. 

C. Ouei Check-off 

The Fcculty Federation shall be permitted author- 
ization for payroll deductions as set forth in Ap- 
pendix A. 

Defmitions 

1. Academic Year, The term "acodemic year" 
OS used in this Agreement comprises the inclusive 
dotes from September 1 to June 30. (See Apoen- 
dix B). 

2. Administration. The term "administration" cs 
used in this Agreement shall mean the President 
and other principal administrative officers of the 
College appointed by the Board from tlm-^ to time: 
such designation shall not include individuals and 
positions as defined in Article I, Section A of this 
Agreement. 

3. Baard. The term "Board" as used in this 
Agreement refers to the Board of Trustees of 
State Colleqes as defined in Moss. G. L. C. 15, 
Section 20A. 

4. Comput. The term "campus" as used In this 
Agreement refers to ony site or location of the 
focilltles or properties of Boston State College. 

5. Cofleqe. The term "College" as used in this 
Agreement refers collectively to oil facilities and 
prooeriies which ore now or shall hereafter be 
designated by the Board for the use of Boston 
Stote College. 

6. Dean. The term "Deon" as used in this Agree- 
ment shall mean the Academic Deon or the person 
holding the equivalent position os may be desig- 
nated from time to time by the Board. 
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7. D«portmont. Tha term "Department" as used 
In this Agreement refers to arganlzatlanal units 
of the faculty as may from time to time be op- 
proved by the President and recognized by the 
Board. The existing Departments ore: (1) Art, (2) 
Biology, (3) Physics-Chemistry, (4) History, (5) 5o- 
ciologv-Anthropology. (6) Geogrophy, (7) Elemen- 
tory Education, (8) English including Speech and 
Communications), (9) Foreign Language, (10) 
Mathematics, (H) Music, U2) Philosophy, (13) 
Physical Education (Men), (14) Physlcol Education 
(Women), 05} PoIHrcal Science, (16) Psychology, 
ond (17) Secondary Education. Moreover, solely 
for the purposes of this Agteement, the term De- 
partment sholl also include the programs of Afro- 
Amerlcon Studies and Economics, and in oddition, 
the College Library. 

8. F<acu!fy, The tern "focult/' as used In this 
Agreement means any member of the bargaining 
unit. 

9. Federation^ The term "Federation" as used in 
this Agreement refers to the Boston Stote College 
Faculty Federation, AFT Locgl 1943, AFL-CIO. 

10. Fedcratfon Rcpr^scntotive. The term "Feder- 
otion Representotive" as used In this Agreement 
means any representative of the Federotion who 
Is o member thereof, and has been of ft dolly so 
deslgnoted in writing to the President of the 
College, or a representative of the Mossochusetts 
Federation of Teochers or the American Federa- 
tion of Teochers who hos been officially so desig- 
noted in writing to the President of the College by 
the President of the fedoraUon. 

n. <>rfevance» The term "grievonce" as used In 
thJs yXgreement meons o complaint by o member 
or m;jmbers of the foculty, or the Federation, upon 
o mo|ority vote of o duly constituted meeting of 
the Executive Council thereof, brought during the 
term of this Agreement, that on express provision 
of this Agreement, or of any of the policies of the 
Boord which ore expressly incorporated by refer- 
ence in Article XVH of this Agreement, hos been 
violated In its opplicotion to him, or the Federo- 
tion, OS the cose moy be. 

12. President. The term^ "President" as used in 
this Agreement meons the chief executive officer 
of Beaton Stote College, or o person octing in thot 
copocity, duly appointed ond authorised by the 
Board. 



13. Promotion. The term "promotion" as usad in 
this Agreement meons odvoncement to o higher 
facul^/ ronk. 

14. Rank. The term "ronk" os used in this 
Agreement means ony one of the four ocodemic 
ronks of Instructor, Assistont Professor, Associate 
Professor, ond Professor, ond also Librorions I 
through V. 

15. Wherever the singulor is used and the con- 
text cleorly so requires, it shall include the pluroL 

E. Focult/ Entitlement Vn6ct This Agreement 

Every member of the Toculty within the borgoining 
unit OS described in Article I, A, sholl be entitled 
to the applicable benefits set forth in this Agree- 
ment ond shall hove the right to porticlpote in the 
elections in the manner provided in this Agree* 
ment. 

ARTICLE II 

RELATIONSHIP BETWEEN THE 
SOARD AND THE FEDERATION 

A. Fair Practices 

1. As sole borgoining ogent the Foculty Federo- 
tion shall continue its policy of occepting into 
membership oil eligible persons in the unit with- 
out regord to oge, roce, color^ creed, notional 
origin, sex or moritol stotus. The Federotion sholl 
represent equolly oil foculty without regord to 
membership or porticipotion in the octivities of 
ony employee orgonizotion. 

2. The Trustees ogree to continue their policy of 
non-discriminotion ogoinst any person on the basis 
of roce, color, creed, notionol origin, sex, moritol 
sfotus, oge or porticipotion in or ossociotion with 
the octivities of any employee orgonizotion. 

3. Moreover, the Federotion ogrees to cooperote 
with the Board in the Implcmcntotion of the Af- 
firmotive Action Progrom. 

B. Individual Controcts 

This Agreement shall be incorporoted into employ- 
ment controcis hereafter issued to foculty mem- 
bers, and no controct hereofter entered into with 
o member of the focutty sholl be controry to the 
terms contoined herein. Rights ond benefits of 
foculty members set forth in this Agreement sholl 
be incorporoted by reference Into ond mode port 
of any individuol academic ycor or calender year 
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Controct of employment with the Boord of Trus- 
tees, except thot In the cose of indlviduol con- 
trocts of employment existing as of the dote of 
this Agreement, this Agreement shall not be In- 
corporoted by reference therein, without t?ie ossent 
ond opprovol of eoch such foculty member. Upon 
such opprovol, in the event of conflict between 
the terms of on individuol controct ond the terms 
of this Agreement, the lotter sholl be controlling. 

C. Consultotion 

On behalf of the Boord, the Director of the Divi- 
sion of Stote Colleges, or his designee, ond the 
President of Boston State College sholl meet with 
representotives of the Federotion twice eoch semes- 
ter for the purpose of mointoining good relotion- 
ships through regulor communicotion ond for dis- 
cussing those motters necessory to the implemen- 
totion of this Agreement; the President of the 
College sholl meet with representotives of the 
Federotion once each month during the ocodemic 
year; ond ot such other times within five (5) doys 
ofter a request of either the President of the 
College or of the Focul^/ Federotion President for 
the purpose of mointoining ond improving relo- 
tionships. 

D. Information 

The Boord sholl moke ovoiloble to the Federotion 
upon its written request within o reosonoble time 
thereofter, such stotistics ond informotion reloted 
to the collective borgoining unit in the possession 
of the Boord of Trustees os ore necessory for the 
implementctlon of this Agreement. It is under- 
stood that this sholl not require the Boord to 
compile informotion ond stotistics in the form 
requested unless olreody compiled in thot form, or 
to supply ony informotion deemed confldentiol. 

ARTICLE III 

USE OF COLLEGE FACILITIES 

Upon request to the President of the College or 
his designee, the Federotion shofi be permitted to 
meet ot the College if oppropriote focilities ore 
ovoilcble. All requests must be in writing ot leost 
twenty-four (24) hours prior to the requested 
meeting. The porties ogree to use their best efforts 
to schedule meetings involving faculty in o mon- 
ner designed to ovoid conflicts between such duty 
requested ond previously Swrieduled meetings. 



The Federotion sholl be provided with on office 
on the Compus. 

The President or his designee sholl ossign two 
bulletin boards for the exclusive use of the Federo- 
tion for the purpose of posting Federotion notices. 
One such bulletin board shall be mode ovoiloble ot 
the Huntington Avenue Campus and one ot the 
Ipswich Street Compus of the College. 

The Federation sholl be pemrWtted the right to 
ploce Federotion notices in FocuHy mailboxes. 

Federotion members within their respective De- 
portments sholl be entitled to use telephones 
existing within their respective Departments for 
purposes of intro-college communicotion of officiol 
Federotion or Deportmentol business. 

ARTICLE IV 

FACULTY FRINGE BENEFITS 

A. Paid Leaves of Absence 

1. Sick Leave 

(o) All foculty members sholl be entitled to 
ten (10) doys sick leove for eoch ocodemic 
yeor of service. Sick leove credit will begin on 
the first of the month following employment 
and will occumulote monthly. A renewol of 
contract will be deemed o continuotion of 
^ service, Credits for periods of less than one 
' month's employment with poy sholl not be 
oil owed. 

(b) Sick leove not used in ony yeor moy be 
occumuloted, 

2. Sabbatical Leave 

Any foculty member who hos served os such in 
the stote colleges for ot least seven (7) consecutive 
years ofter entering such service, or if o leove of 
obssnce hos previously been gronted to him, ofter 
the terminotion of the lost such leove moy, upon 
written recommendotion of the President of the 
College, be gronted by the Director of the Division 
of State Colleges o leove of obsence, for study 
reseorch; for o period of one (1) yeor ot hc*f pay 
or for o period of o holf yeor ot full poy for such 
period; provided, thot prior to the gronting of 
such leove sold teacher shoH enter into o written 
ogreement with the Board of Trustees that upon 
the terminotion of such leove he will return to the 
Stote College service and serve os a reocher In 
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the some or onother State College for o period 
equal to twice the length of such leave end thot, 
in defoult of completing such service, he will 
refund to the Commonweolth, unless excused 
therefrom by the Boord for reosons sotisfoctory 
to it, an amount equal to such propartion of the 
salary received by him while an leave os the 
omount of service not octuolly rendered os ogreed 
beors to the whole omount of service ogreed to be 
rendered. 

3. Funerot Leave 

Upon evidence sotisfoctory to the Boord or its 
designee of the deoth of the husbond, wife, child, 
porent, spouse's porent, brother or sister of any 
foculty member, or of o person living in his or 
her immediote household, funerol leove with full 
pay shall be gronted for o period not exceeding 
four (4) doys. 

4. Other Leaves 

Other leoves, os outhorized ond set forth in the 
"Rules ond Reguloticns Governing Vocotion Leove, 
Sick Leove, Trovel, Overtime, Militory Leove, 
Court Leove, ond Other Leove" (Red Book) sholl 
olso be ovailoble to foculty members in occordonce 
with the provisions thereof. 

5. Exclusions from Leave Deduction 

Upon the written opplicotion of o faculty member 
through his Deportment Choirmon, the President 
of the College or his designee may gront such 
foculty member permission to ottend o convention, 
meeting of o leorned society, or other professionol 
function without loss of compcnsotion or other 
penalty ond such ottendonce sholl be deemed to 
be o port of the professionol duties of such foculty 
members. 

B« Unpaid Leoves of Absence 

Upon the opplicotion of a foculty member, ond o 
recommendotion by the President of the Colfege, 
the Boord or its designee moy gront to such foculty 
member leove without poy for such term, upon 
such condition, ond for st;ch purpose as the Boord 
or its designee moy determine. The purposes for 
which o foculty member moy submit his opplico- 
tion for such unpoid leave may include, but sholl 
not be limited to, (o) advonced study, (b) portici- 
po^ion in exchonge teoching proaroms in other 
states, territories, countries, ond (c) porticipotion 
in o culturol progrom reloted to his professionol 
responsibilities, ond for such other purposes os 



may be ollowed under the fows of the Common- 
wcolth. 

Any focully member gronted on unpoid leave of 
obsence shell retoin those benefits occrued during 
the period of his leove which ore permitted by 
statute ond the policies of the Boord of Trustees. 

C. Insuronce 

1 . Life Insurance 

The Board sholl continue to cover olf employees 
of the borgoining unit under the plon now in 
effect during the term of this Agreement pur- 
suont to the provisions of M.G.L.A. Ch. 32A, 
§5, 6, 8, 10 ond lOA. 

2. Health and Accident Insurance 

The Boord sholl continue to cover oM employees 
of the borgoining unit under the plon now in 
effect during the term of this Agreement pur- 
suont to the provisions of M.G.L.A. Ch. 32A, 
§5, 6, 8 ond 10. 

3. Workmen's Compensation 

The members of the borgoining unit sholl be 
covered by the provisions of Chopter 152 of 
the Generol Lows to the extent thot the Com- 
monweolth hos octed pursuont to Section ^9 
thereof to include them within the covcroge of 
50id Chopter 152. 

D. Tax Sheltered Annuities 

The Board of Trustees sholl continue its policy of 
permitting the purchose of onnuities by foculty 
members pursuont to the provisions of M.G.L.A. 
C. 15, §18A. 

E. Changes in BcncilU 

The foregoing provisions of this Article notwith- 
standing, the porties ;tgree that during the term 
of this Agreement if chonges in the benefits pro- 
vided in this Article ore outhorized ond funds pro- 
vided therefor by the General Court, or ore duly 
cstobltshed by administrotive oction opplicoble to 
such benefits then, upon such event the benefits 
sholl be increosed, or decrcosed, or terminoted as 
the cose moy be, ofter conference between the 
parties, from the effective dote of such incrcose, 
decreose or terminotion during the bolonce of the 
term of this Agreement. 

F. Chonges in the Agreement 

The porties further ogrce thot should the provi- 
sions of Mossochusetts G.L. Ch. 149, §178 exist- 
ing OS of the dote hereof be omended by the 
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General Court, the parties shall upon thirty (30) 
doy$ written notice of either rneet ond confer with 
respect to such cmendmcnt ond may Incorporote 
any wrlttcri ogreement mutually ogreed upon Into 
this Agreement. The provisions of this section, 
however, shoU not be deemed to impair ony term 
In this Agreement contoined. 



ARTICLE V 

STATEMENT ON ACADEMIC 
FREEDOM AND RESPONSIBILITY 

The purpose of this statement Is to promote public 
understanding and support of ocodemlc freaJom 
and tenure and ogreement upon procedures to' 
assure them In colleges and universities. Institu- 
tions of higher education are conducted for the 
common good and not to further the Interest of 
either the individual teacher or the Institution as 
o whole. The common good depends upon the frcis 
search for truth and Its free exposition. 
Institutions of higher education ore committed to 
the solution of problems and controversies by the 
method of rational discussion. Acts of physical 
force or disruptive acts which Interfere with uni- 
versity activities^ freedom of movement on the 
campus, ar freedom for students to pursue their 
studies are the ontlthesis of ocodemlc freedom 
and responsibility and ore acts which In effect 
deny freedom of speech, freedom to be heard ond 
freedom to pursue research of their own choosing 
to members of the acodemrc community or to 
invited visitors to that community. 
Academic freedom Is the right of scholors in insti- 
tutions of higher education freely to study, dis- 
cuss, investigate, teach and publish. 
Academic freedom applies to both tefjching and 
research. Freedom in research Is fundomentol to 
the advancement of truth. Acodemic freedom in 
its teaching ospect is fundomentol for the protec- 
tion of the rights of the teocher In teaching and 
of the student to freedom in learning. It carries 
with It duties correlative with rights. 

Aeademfe Freedom 

(1) The teacher Is entitled to full freedom In re- 
seorch and in the publicotlon of the results, sub> 
|ect to the odequote performance of his other 



ocademic duties; but research for pecuniary return 
should be bosed upon an urWerstandlng with the 
authorities of the instltutioru • 
(2) The teocher Is entitled to freedom In the 
classroom In discussing his subject, but he should 
be careful to present various scholarly views re- 
lated to his subject and ovoid presenting totoily 
unrelated material, 



Academic Retpo5tib!lify 

The concept of freedom should be accompanied 
by on equally demanding concept of responsibility. 
The college or university teacher Is o citizen, o 
member of a learned profession, and on officer of 
on educotlonol institution. When he speaks or 
Writes OS o citizen, he should be free from insti- 
tutional censorship or discipline, but his speclol 
position in the community imposes special obliga- 
tions. As o man of learning and an educotiondl 
officer, he should remember that the public moy 
Judge his profession and his Institution by his ut- 
terances. Hence he should ot oil tlnr>es be occurote^ 
should exerc?se opproprlate restraint, should show 
respect for the opinions of others, and should moke 
every effort to indicote that he Is not oh Instltu- 
ticnal spokesman. 

ARTICLE VI 
S£1ECTI0N OF 
DEPARTMENT CHAIRMEN 

Deportment Chairmen shall serve for c term of 
three (3) years unless o voccncy Is declared to 
exist by the President of the College, or unless the 
Cholrmon is recalled Ir accordance with the pro- 
visions of this Article^ or unless he resigns. - 
Exclusive of the Programs of Afro-American- 
Studies, Economics, ond the College Library, the 
Chairmanship; of Departments shall be filled In 
the manner described In numbers 1 thru 8 below: 
!. An election shall be held In each Depart- 
ment at the coll of the Acodemic Dean on or 
b^ffore May 15, 1972 for the purpose of noml- 
t,;0tif>'j3 three (3) or more persons who would be 
occeptable to the members of the Department 
us Cholrmon. ^och such election shall be held 
under the auspices of the Federotlon.. 
2. Any faculty member within the Deportment 
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shall be eligible for election as Department 
Cholrmon. 

3. All foculty members within the Deportment 
sholl be eligible to vote in the election for 
Deportment Choirmon. 

4. After eoch election, the President of the 
Federotion sholl submit o \ht ot three (3) nomi- 
nees to the President o? the College. 

5. Within seven (7) working doys of the receipt 
of jpuch list of nominees^ the President of the 
College sholl either (o) oppoint o Deportment 
Choirmon from the list of nominees or (b) notify 
the President of the Federotion thot he declines 
to oppoint cny of the nominees on the Itst, If 
the President declines the list of nominees, o 
second election sholl be held forthwith in oc- 
cofdance with the provisions of this Article; 
within seven (7) working days of the receipt of 
the second list of three (3) nominees, the Presi- 
dent sholl oppoint o Deportment Choirmon from 
said list. 

6. Recall by Vote of »he Deportmenf 

The following procedures sholl be used for the 

recoil of o Choirmon: 

o. A Deportment meeting sholl be held ofter 
filing with the Deon, o petition signed by ot 
leost one-third (V3) of the members of o 
Deportment setting forth o stotement of the 
desire to recoil the Choirmon of thot Depart- 
ment provided thot such petition may be 
filed only within the ocodemic yecr. 
b. Upon receipt of such petition, the Deon 
sholl promptly give fourteen (14) doys writ- 
ten notice to all members of the Deportment^ 
ond to the President of the Federotion, set- 
ting forth the time, dote, ploce and purpose 
of such meeting. 

C, The President of the Federotion sholl 
forthwith oppoint on import iol foculty mem- 
ber or members to conduct the recoil meeting 
ond the vote within the Department, 
d. A vote of two-thirds (^) of oil the mem- 
bers of the Deportment sholl be required to 
recommend to the President thot he declore 
o voconcy to exist in the Deportment Choir- 
monshlp. Upon receipt of such recommenda- 
tion from the President of the Federotion to- 
gether with o written record of the minutes 
of such meeting ond o record of the votes 



cost, the President shall coll for o new elec- 
tion under the procedures described in this 
Article. 

7. The President moy ot his discretion declore 
o voconcy to exist. 

8. The President of the College moy cppo^^nt 
on Acting Choirmon when the Choirmon sholl 
be on leove, incopocitated, or otherwise unoble 
to fulfill his duties, or upon the declaration of 
o vacancy, recoil, or reslgnotion. 

9. Solely for purposes of this Agreement^ 
the Dean of Undergroduote Studies sholl for the 
term of this Agreement dischorge with respect 
to the progroms of Afro-Amertcon Studies end 
Economics those duties of the Deportment Choir- 
men as are set forth in th;s Agreement. If 
either or both of these progroms sholl, during 
the term of this Agreement become Depart- 
ments opproved by the President and recognized 
by the Boord, then the procedures for selection 
of Deportrnent Choirmon cs set forth In num- 
bers 1 through 8 of this Article sholl become 
opplicoble. Similiorly, for purposes of this Agree- 
ment the heod librarian shall, for the term of 
this Agreement, dischorge with respect to Libro- 
rions i thru V, those duties of Department 
Choirmon os ore set forth in this Agreement. 

ARTICLE VII 
PARTIC5PATKJN IN 
DECISION MAKING 

A. Committeet of the College Acftninittrotian ond 
the Federation: Organization <^nd Membership 

The following Committees sholl be estoblished on 
or before Moy 15, 1972 to insure substantial 
participation of all faculty in the formulation of 
decisions offecting the conditions of their employ- 
ment ond related professionol interests os provided 
in this Agreement. 

1 . Foculty Committeet — Deportmentol 

There sholl be three (3) types of Foculty Com- 
mittees Vv'ithin eoch Deportment: 

(o) Faculty Committee on Foculty Evoluotion 

(b) Foculty Committee on Curriculum 

(c) Faculty Comnvittee on Foculty Worklood, 
Scheduling and Course Assignments 

except thot members of o Deportment sholl 
hove the option prfor to Moy 15, 1972, of com- 
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bfning the Co?nmitt«s In ft>) and (c) obove, and 
exicept that the College Ubrory shall be required 
to establish only the Faculf/ Committee on 
Faculty Evaluation In (o) above* 
The membership of eoch of the separote Com« 
mittees within each Department shall be drawn 
from the n'icmbership thereof. Howeverj each 
faculty member who hol-fc a Joint appointment to 
c Ocpartmenf and to the Af ro-A >?erlcan Studies 
Program shall (1) elect whether he wishes to be 
eligible to participate In the three (3) Depart- 
mental Committees (on Faculty Evoluatlon, on 
Curriculum; on Foculty Worklcod, Scheduling and 
Course Assignments) ei''.er within the Afro- 
Americcn Program or within She Da^partment of 
his jaint appointment, and <2) elect whether he 
wishes ta be evaluated either cs o member of the 
Afro-American Studies Program or as a member 
of the Deportment of his joint appofntment. The 
election made under (1) and (2) above shall be 
for the duration of this Agreement and ^all be 
made In writing to the Academic Dean within 
thirty (30) days of the execution of this Agree- 
ment. In the event such election is not mode by 
the faculty member^ the Acodemic Dean shall 
ossign such faculty member either to the Afro- 
American Program or the Deportment of h?s Joint 
appointment for the purposes of entitlmg such 
faculty member ?a Committee participation and 
for purposes of evaluation. 

The manner of selecting membership and the 
term^ to be served on eoch Deportmentcl Com- 
mittee shall be determined not later than May 15, 
1972 In a meeting of the members of the De- 
partment called by the Deportment Chairman for 
thot purpose, provided, however, that the mem- 
bership of the Departmental Committee on Foculty 
Evaluation shall consist, wherever possible, of both 
tenured and non-tenured faculty. 

2. w^oculty Commltfeet — Compus-Wlde 

There shall be three (3) Compus-Wlde Com- 
mittees; 

(a) A Compus-Wlde Committee on 
Curriculum 

(b) A Compus-Wide Committee on College 
Development 

(c) A Compus-WIde Committee on Budget 
Consultation 

Each of the three (3) Compus-Wide Committees 
shall be composed of members of the Departments 



OS defined In this Agreement In the definitions 
section. Each such Department shall elect one (1) 
representative to each of the three (3) Compus- 
Wide Committees. All members of each such De- 
portment who hove completed at leost one (1) 
ocodtmlc year of service at the College shall be 
edglbie both to vote In such elections and to be 
elected to any Campus-Wide Committee. 
All elections for Campus-Wide Committees shell 
be held within eoch such Deportment under the 
ouspices of the Federation prior to May 15 aff 
each ocodemic year. The terms of office of each 
such representative shall be for one (1) yeor com- 
merKing Immediately upon election, except that 
the terms of office of representatives to the 
CampuioWide Committee on Curriculum shall be 
for two (2) years. In the event any such duly 
elected representotlve Is unoble or unwilling to 
serve, the Federation shall hold a special election 
within the opprppriote Department in accordance 
with the foregoirtfj procedures In order ta choose 
another faculty representative to complete the 
term of the retiring member. 

Faculty CoKimlttect — Divisional 

There shall be four (4) separate Divisional Com- 
mittees on Re-Appolnlmen^f Promotion orsd Tenttra 
representing the followine divisions of the College: 
the Humanities Divisior^ the Social Sciences Divi- 
sion, the Physical and Biological Sciences Division, 
and the Professional Education Division. 

***The Humonitiet Division 

A Commi tt(:e on Re-Appointmen(/ PromoHon 
end Tenure shall be established for the Hu- 
manities Division whose members shall be 
chosen from the Deportments of (I) Art, (2) 
English (including Speech and Communica- 
tions); (3) Foreign Longuage, (4) Music ond 
(5) Philosophy. 

***Tlie Sociol Sciences Division 

A Committee on Re-Appotntment, Promotion 
ond Tenure shall be established for the Social 
Sciences Division whose members shall be 
chosen from the ■ Departments of (1) History, 
(2) Soclology-Ajithropology, (3) Psychology 
ond (4) Political Science and from the Pro- 
or-ams of (I) Afro-Amerlcon Studies and (2) 
Fxonomlcs. 

***Th« Phyticol and Biologicol Sciences DIvisiou 
A Committee on Re-Appointment, Promotion 
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and Teiiuro shall be e;stabl:shed for the Physi- 
cal and Biological Sciences Division whose 
members shall be chosen from the Depart- 
ments of (1) Biology, (2) Physic$-Chemlstry# 
(3) Mathematics and (4) Geogrophy. 
•***The Professional Educotion Division 

A G)mmlttee on Re-Appoiiitment# Promotion 
ond Tenure shall be established for the Pro- 
fessional Education Division whose members 
shall be chosen from the Deportments of (1) 
Elementcty Education, (2) Secondary Educa- 
tion, (3) Physical Education (Men) ond (4) 
Physical Education (Women). 
All such faculty representatives to the four (4) 
Divisional Committees on Re-Appointment, Promo- 
tion ond Tenure shall be chosen prior to May 15, 
1972 OS follows; Each Departmental Foculty Com- 
mittee on Foculty Eyeluation# established under 
Article VII A, 1. of this Agreement, shall elect 
one (1) member of thct Committee to membership 
on the appropriate Divisional Committee whose 
service shall commence immediately upon elec- 
tion, provided, however, that only tenured mem- 
bers of the Departmental Evaluation Committee 
and non-tenured members who have completed at 
leost two (2) years of service at the College, shall 
be eligible for such membership on o Divisional 
Committee. Moreover, only those members of each 
Divisional Committee v. ho are tenured shall be 
entitled to consider and vote on the cases of 
faculty who are candidates for tenure. Department 
Choirmen shall not be eligible for membership 
on the Divisional Committees. 
Each representative to a Divisional Committee on 
Re-Appointment, Promotion ond Tenure shall serve 
in that capG!:ity for so !ong os he or she continues 
to serve as a member of the Departmental Faculty 
Committee on Faculty Evoluotion. 

In the event such representative Is unoble or un- 
willing to serve, the Departmental Faculty Com- 
mittee on Foculty Evoluotion shall promptly elect 
another of its members to represent the depart- 
ment on the Divitionol Committee^ 

4. Foculty Committees The All Comput 
Committee 

Membe/ship: 

The All Campus Committee shall be establis'hed 
to coordinate the activities of the three (3) 
Cc,mpus-Wide Committees and the Committee 



on Governance Review, established below. The 
All-Comput Committee shall consist of nine (9) 
faculty members, together with five (5) students 
and one (1) administrator as set forth In C and 
D in Article VII. Faculty membership shall be 
chosen as follows: The President of the Federa- 
tion who shall serve as Chahrnan and eight (8) 
faculty members appointed by the President of 
the Federation with the approval of the Federa- 
tion's Executive Council. 

All appointments to the AH-Comput Committee 
shall be completed by May 15 of each academic 
year ond representatives shall serve on the Atl- 
Cempui Committee for one (1) calendar year 
commencing immediately upon appointment. 
In no event, however, shall any representative 
appointed to the All-Campus Committee by the 
President of the Federation serve simultaneously 
on any other Compus-Wldci Divisional or Stand- 
ing Committee described in this Agreenr^ent. In 
the event any representative oppolnted by the 
President of the Federation to the All -Campus 
Committee shall be unable to serve, the Presi- 
dent of the Federation shall forthwith appoint 
another faculty representative to complete the 
term of the retiring member. 
Responsibilities: 

The All-Compus Committee shall, within thirty 
(30) days of the execution of this Agreemefif, 
estoblish a standing Committee on Governonce 
Review which shall' consist of four (4) faculty, 
four (4) student end four (4) administrative 
representatives as follows: 

The four (4) faculty members shall be appointed 
by the President of the Federation, upon ap- 
proval of Its Executive Council; the four (4) 
students shall be oppointed by the President of 
the Student Government Association, upon op-' 
provol of the Executive Council; and the four (4) 
administrative representatives shall be appointed 
by the President of the College. The terms of 
office of each such representative shall be fo^* 
the term of this Agreement commencing I' 
mediately upon appointment. At the first mcv 
ing of the Committee on Governance Review, 
a Chairman of the Committee shall be elected 
by and from the member thereof. 

The Committee on Governance Review shall 
1) conduct on on-giolng study of the processes 
of governance and participation in deciston 
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moking which are set forth in this Agreement. 

2) by JontMry 15 of each academic yecr^ 
submit to the All-Campus Committee on cnnual 
report ossessing the effectiveness of the proc- 
esses of governance set forth in this Agreement 
together with ony recommendations by the 
Committee on Governance Review for the Im- 
provement of such processes. 

Reporting Procedures 

Moreover, each of -the three (3) Compus-Wide 
Committees ond the Committee on Governance 
Review shad tronsrrlt oil reports ond recom- 
mendotions directly to the All-Campus Com- 
mittee. Within thirty (30) calendar doys of the 
receipt of ony report or recommerdotions of o 
Compus-Wide Committee, or ony report or 
recommendation of the Committee on Govern* 
once Review, the Ail-Compus Committee sholl 
transmit such report or recommendotlons, to- 
gether with ony comment or recommendotion of 
Its own, to the Dean ond to the President of the 
College. 

B. Post Election Procedures 

The Federotion sholl, within five C5) doys ofter 
eoch ond ony of the oforementioned elections in 
Article VII of this Agreement, give written notice 
to the President of the nomes of eoch member 
of eoch Q>mmittee so elected. The Federotion 
sholl likewise give written notice within five (5) 
days of the oppointment or election of any person 
chosen to serve on a Committee in lieu of o 
resigned or disabled member. 

C. Administrative Membership 

For Ihe purpose of promoting good communlcotion 
ond understanding, the President of the College 
sholl designote, at his discretion, one (1) repre- 
sentotive of the College odministrotion to eoch 
of the three (3) Compus-Wide Committees ond to 
the AN-Compus Committee. The Administrotive 
representotive to the All-Campus Committee sholl 
serve with vote; the odm in istrotive representatives 
to the three Compus-Wide Committees sholl serve 
without vote. 

D. Student Porticlpatlon In Decision Moklng 

]. Student Membership on Foculty Committees 
Subject to the conditions set forth in "3" ond "4" 
below, full-time students in good standing sholl 



be eligible to be elected os members of the fol- 
lowing foculty committees: 

(d) five (5) students shall be members of the 
Compus-Wide Foculty Committee on Currico* 
turn estoblished under Article VII A (2) hereof. 

(b) fifteen (15) students sholl be members of 
the Campus-Wide Foculty Committee on Col« 
lege Development estoblished under Article Vll 
A (2) hereof. 

(c) five (5) students shall be members of the 
Campus-Wide Faculty Committee on Budget 
Consultotion estoblished under Article Vll A (2) 
hereof. 

(d) five (5) students shall be members of the 
All-Campus Committee estoblished under Arti- 
cle Vll A <4) hereof. 

Studt nt membership on eoch Committee oforesoidj 
except the Committee on Covernonce Review 
whose members shall be appointed, shofi be deter- 
mined by a compus wide election to be conducted 
by the Student Government Association prior to 
Moy 15 of each ocodemic yeor. The student re- 
ceiving the highest number of votes cost for each 
of the three compus Vfide committees ond the AH- 
Campus CommiKee sholl be elected. Eoch student 
elected shall serve o term of one (1) year com- 
mencing on Moy 15. If such student shall be 
unoble or unwilling to serve, the President of the 
Student Government Association shall appoint the 
person who received the next highest number of 
votes in such election, or in the event there will 
be no such person, the Student Government Asso- 
ciotion sholl hold o speciol compus wide election 
in order to choose onother student representotive 
to complete the term of the retiring member. Eoch 
full-time student sholl be eligible to vote in the 
compus wide election. The names and addresses 
of the students duly elected to membershio on the 
Committee oforesald shall be transmitted in writ- 
ing by the Student Government Association to 
the President of the Federation ond the President 
of the College within five (5) doys of such election. 

2. Student Committee on Foculty Evofuotion 

The porties recognize the contribution which stu- 
dent evoluotion of teoching effectiveness moy 
moke to the process of focutty evaluation. Ac- 
cordingly, the following provisions for such stu- 
dent evoluotion hove been incorporoted into this 
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P^rc«ment. These provisions, however, ore ot the 
cptloo of the students, and ony tack of parttd- 
potion by students, following on affirmative vote 
Jjp^r section 3 hereof, "Acceptance," shall not 
l^y^ir any other provisions contained In this 
/^reement. 

^In odditlon to membership on Faculty Committees 
of provided for In subsection D 1. above, students;, 
t fjtcept in the case of the College Library, olso have 
i0t$ opp^untty to establish Student Committees 
[OS follows: 

students who constitute the duly registered 
nxjjors and minors within ecch Deportment, 
^loll — upon written petition of ot least twenty 
per cent (20%) of such students to the Student 
Government Association presented on or before 
October 15 of eoch ocodemic year — cause 
the Student Government Assoclotion to conduct 
on election forthwith for the purpose of estab- 
lishing, within eoch such Department, o Student 
Cemmiftee on Foculty Evoluotlon* This Com- 
mittee shall consist of not more thon f've (5) 
students who have received the highest nunrv* 
ber of votes cost from the majors and minors 
within the Department. Each such student sholl 
serve o term on the Student Committee on 
Focutty Evoluotion of one (1) calendar year 
commencing immediately upon election. If any 
such student shall be unable or unwilling to 
serve, the President of the Student Government 
Association sholf oppoint the person who re- 
ceived the next highest number of votes in such 
election, or in the event there sholl be no such 
person, the Student Government Assoclotion 
shall hold o speciol deportmento' wide election 
in order to choose onother student representa- 
tive to complete the term of the retiring mem- 
ber. The Committee shall elect Its own Chair- 
man. 

The results of each such election sholf be trans- 
mitted in writing to the Chairman of the De- 
portment for his informotion as well os to the 
President of the College and the President of 
the Federation within five (5) days of such 
election. 

At the end of eoch semester, eoch departmentol 
Student Committee on Foeulty Evaluation shall 
collect the results of student evoluotion of the 
classroom (I.e. teaching) effectiveness of faculty 
members within the Department. 



The Student Committee on Foeulty EvaluaHon 

shall bose Its evoluotion solely on the classroom 
(I.e. teaching) effectiveness of faculty members. 
The results of the departmental Student Com- 
mittee's evaluation of each faculty member^s 
teoching effectiveness shall be transmitted In 
writing to the appropriate Faculty Committee 
on EvoKuction within each Deportment* 

Any foeulty member whose teaching effective- 
ness Is evaluated by o Student Committee on 
Foeulty Evoluotion, shall, upon request, be af- 
forded on opportunity to review any written 
materials pertaining to his evoluotion, and to 
appear In person before the Student Committee 
prior to the transmittal of the Student Com- 
mittee's evaluations to the appropriate depart- 
mental Foeulty Committee or Evaluation* The 
parties hereto expressly agree that the provi- 
' sions of Article VII D (2) shall not be oppllco- 
ble to Librarians I thru V. 

3. Acceptonce 

The portles hereto expressly agree that the process 
of student portlclpotlon as provided In this Article 
shall be sublect to acceptance of the terms of this 
Article to be evidenced by o vote of the student 
body which shall be determined by o referendum 
to be conducted by the Student (government Asso- 
ciation at the College on or before May 1, 1972. 
Each full-time student shall be eligible to vote. 
A mojority of those voting shall be required for 
acceptance. 

Acceptance by such vote shall be for the term 
of this Agreement. 

The referendum question shall be as follows: 
"Shall the students of Boston State College 
participate In the governance of the College as 
set forth in the controct executed between the 
Boston State College Faculty Federotlon, Local 

1943, AFL-CIO and the Trustees? Yes 

No " 

(Acceptance or rejection shall In no way effect 
the status or entitlement of students to partici- 
pate in other duly authorized student or cam- 
pus organizations.) ' ] 

4* Effectiveness 

Acceptance of this proposal by the Students of 
Boston State College In accordance with the pro- 
visions of this Article Vll» subsection D shall be o 
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condition precedent to the effectiveness of the 
terms of the said subsection D. Such non-accept- 
onc€ sholl moke the temns of Article VII, sub- 
section D null and void but shall in no woy other- 
wise impair any other term of this Agreement. 

E. Cemmirtee Meetingt 

Eoch of the Committees estoblished in occordance 
wi*h the provisions of this Article shall meet reou- 
lorly ond at a time ond place convenient to its 
members in such a manner so as to pernrwt it to 
diligently complete the work of the Committee. 
Eoch Committee shall elect a Cholrmon, ond sholl 
elect a secretory who sholl mcintoin minutes, 
records, ond reports of the Committee. Copies of 
such minutes, records ond reports sholl be made 
avoilable to the Federotlon ond ths President of 
the ColJege. 

Commencing May, 1972, no dosses shall be 
scheduled by the College on ony Wednesdoy dur* 
ing the ocodemic year between the hours of 2:30 
p.m. ond 4:30 p.m. for the purpose of providing 
a convenient time to the faculty to hold meetings 
of the Committees described in Article VII of this 
Agreement, or of ony Committees of the Focutty 
Federotlon. 

F. Compfionce With Board Time Schedules 

The parties ogrec that ony ossignment, report, 
recommendation, or other oction of ony committee 
provided for in this Agreement sholl be completed 
in complionce with the time schedules os may be 
estobtished from time to time by the Boord. 

Written notice of such time schedules shall be 
provided by the President of the College to the 
Choirmon of the All-Compus CommiHce, the Presi- 
dent of the Federation, ond the President of the 
Student Government Associotion. Notice to the 
AK-Compus Committee sholl be deemed to be 
notice to oil other committees estoblished in this 
Agreement. In the event thot ony committee, hov- 
ing received such written notice, shall not have 
so completed its work, the President, or the Boord, 
OS the cose moy be, moy in their discretion moke 
such recommendotions, or take such oction os 
they deem to be required ond the making of such 
recommendotions or the toking of such oction 
sholl not be in violotion of the procedures set 
forth in this Agreement. 



ARTICLE VIII 

FACULTY APPOINTMENT, 
PROMOTION AND TENURE 

A. The ProceM 

(1) Deportmentol Commifteet 

Each Department shaU estoblish o Foculty Com- 
miltee on Faculty Evoluotion consisting of the 
Department Chairman, ex-officio, ond whenever 
possible, of tenured ond non-tenured members os 
provided in Article VM A (1); this Committee sholl 
be responsible for the onnuol evoluotion of foculty 
members within that Deportment. These Depart- 
mentol Committees sholl submit to the Choirmon 
written evoluotions and may, in oddition, include 
such recommendotions, bosed on these evalua- 
tions, OS they deem oppropriote. 

Eoch faculty member within o Department sholl 
be evoluated ot least onnually on the basis of the 
following criterio by the respective Foculty Com- 
mittees on Foculty Evoluotion: (o) classroom effec- 
tiveness, (b) professionol octivities including posi- 
tion of leodership, (c) reseorch ond publicotions, 
(d) contribution to the College community, (e) od- 
vonced study ond if) leadership in community 
offotrs* In the cose of the evaluation af Librorions 
I through V criterion (o) obove sholl meon profes- 
sionol effectiveness. 

Eoch Foculty Committee on Foculty Evoluotion 

within o Department, except the College Library, 
shall receive oil evaluations ond reports tronsrr.itted 
to it from time to time by the Student Committee 
on Foculty Evaluation in the Deportment. It shall 
toke such student evoluotion into occount in per- 
forming its own evoluotion of faculty members. In 
the cose of o foculty member holding a joint ap- 
pointment who sholl have elected to be evoluoted 
in occordonce with the provisions of Article VI! 
A U), such student evoluotion sholl be tronsmitted 
to the Department so elected by such faculty 
member. After completion of its work, the Faculty 
Committee on Foculty Evoluotion sholl tronsmit 
its evoluotions, ond any recommendotions, to- 
gether with the evoluotions of the Student Commit- 
tee on Foculty Evoluotion, directly to the Depart- 
ment Choirmon. 

Any member of the foculty, upon o request In 
writing to the Committee, moy exomine moteriols 
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pertoining to his evofuotion, ond shofl be adawed 
to submit to the Committee any odditionol written 
information reloting to his evoluotion; he sholl 
ofso be entitfed to o conference wfth the Foculfy 
Committee on Faculty Evoluotion to heor ond dis- 
cuss the Committee's finol evoluotion prior to the 
tronsmittol of such evofuotion to the Oepartnyertf 
Choirmon. 

(2) Tlie i^ole of Deportment Choirmen In the 
Process of Re*Appotntment/ Promotion ond 
Tenure 

Eoch Deportment Choirmon sholl be responsible 
for tronsmitting onnuolly In writing to the oppro- 
priote Divisionol Committee on Re-Appointment, 
Promotion ond Tenure (o) oil evoluotion reports 
ond ony recommcndotions from the Faculty Com- 
mittee on Foculty Evoluotion ond ony evoluotions 
from the Student Committee on Foculty Evotua- 
tlon, together with (b) ol! moteriols used by the 
Deportment Choirmon in his evoluotion ond (c) his 
own recommendotions/ os Choirmon, concerning 
the retention in ronk, reoppointment, promotion 
to o higher ronk, tenuring, sobboticol leove, ond 
sepcrotfon from service ot the College of ony 
foculty member. Any foculty member within the 
Deportment, upon a request in writing by such 
focu)ty member to the Deportment Choirmon, moy 
be entitled to o conference with the Department 
Choirnrion to heor ond discuss the Choirmon's 
evoluotion and recommendotion. 

(3) The Divisionel Committee on Re*Appointment, 
PiromotSon ond Tenure 

Eoch of the four (4) Dmsronof Commrtfeet on Re- 
Appointment, Promotion ond Tenure sholl review 
the deportmentot evoluotion reports ond the 
specific recommendations of the Choirmon con- 
cerning eoch foculty member evoluoted. If the 
Divisiono! Committee disopproves the recommen- 
dotion of ony Deportme^it Choirmon^ it sholl meet 
with such Choirmon in conference to discuss the 
reosons i^herefor. If the Committee's decision od- 
versely offects ony foculty member, the Commit- 
tee sholl provide on opportunity to such foculty 
member to meet privately to heor the Committee's 
recommendotions ond reasons therefor. 
Within o reosonoble time thereofter^ the Divisionol 
Committee on Re^Appointment, Promotion ond 
Tenure sholl prepore in writing its own recom- 
mendotions concerning the retention in ronk, re- 
oppointment, promotion to o higher ronk, tenur- 



ing, sobboticol leave end separation from service 
ot the College of ony foculty member ond sholl 
forthwith tronsmit them to the Acodemic Dean to- 
gether with (o) the evoluotion reports of the Stu- 
dent ond Faculty Evoluotion Committees within 
each Department ond (b) the evoluotions ond 
the specific recommendotions of the Deportment 
Choirmon. 

Recommendotions, however, concerning the grent* 
ing of tenure shall be trontmifted by the DM* 
stonol Committee to the Speciol Committee on 
Tenure set forth in sub-sectioR 6 of this orticle. 

(4) The Acodemic Deon 

The Acodemic Deon sholl review the reports ond 
recommendotions tronsmitteci to him as aforesaid, 
ond sholl indicote in writing to the Divisionol Com- 
mittee, without reosons, whether he disapproves 
ony specific recommendotion made by thot Com- 
mittee. The Deon, or his designee, sholl meet, 
upon request with the Divisionol Committee in 
executive session to discuss his decision to disap- 
prove ony specific recommendotion of the Com- 
mittee. Following such conference, the Deon shofl 
tronsmit his own recommendation to the President 
of the College together with (o) all prior evoluo- 
tion reports of boih the Student ond Foculty 
Evoluotion Committees within eoch Department ond 
(b) the evoluotions ond specific recommendotions 
of the Deportment Choirmon ond Cc) oil specific 
recommendotions of the Divisionol Committee on 
Re-Appoinfment, Promotion ond Tenure. 

(5) Y'he President of the College 

The President of the College shall, ot his discre- 
tion, tronsmit to the Boord of Trustees ony recom- 
mendoticms concerning the initiol oppointment, 
reoppoinilment, retention in rank, promotion to o 
higher rank, tenuring, sobboticol leave, seporotiori 
from %crvic;e at the College, or ony other motter 
concerning any foculty member. 

If, ofter conferring with the Personnel Com- 
mittee of the Board of Trustees, the President 
sholl decide to submit o finol recommendotion 
to the full' Boord which is controry to the recom- 
mendatian!> of the Divisionol Committee, the 
President shall (a) duly note in his recommendo- 
tion to the Board the fact that it is contrary to the 
prior recommendotion of the DivisiOHol Commit- 
tee/ (b) provide the Divisionol Committee ond the 
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foculjy member concerned o $1:utcmcnt of W$ final 
recommendation to the Board* 

(6) The Speciof Committee Tenure 

Mi recommendations corK^emlng the granting of 
tenure to ony faculty mc*5nber shoil be tronsmitted 
in writing by the DivHIr^ol Committee to tlie Spe« 
ctol Committee en T<^Rure which shall consist of 
the Preside^it of the CoHege, the Acodemlc Dean, 
the Choirmon of the Deportment of the condidate 
for tenure, o terxtred member of the condidote's 
own Deportment end one tenured member of on- 
other Deportrm^t. ^th the tenured member of 
the condidote'ft Deportment ond the tenured mem* 
ber of onother Department shall f>e oppolnted to 
this Speclol Committee on Tenum by the Chair- 
mon of the oppropriate DtWtlonoll Committee* In 
on exceptionol cose the President of the College 
may ot his discretion oppoint to the Specie! Com- 
mSttoe on Tenive one tenured person from on- 
oiher institution of higher I coming but In the 
same ocademlc discipline of the candidate. 
In the event that the Special Committee on Tenure 
does not concur with any recommendation mode 
by the Divisioiiei Committee^ the Special Com- 
mitttte on Tenure shafi confer with the Divlsionot 
Committee ond provide the candidate for tenure 
with on opportunity to meet with It privately to 
discuss its decision. 

The final recommendation far granting tenure 
shod be made by the President to the Boord 

8« Criteria for Re-Appointme'^« Promotion 
ond Tenure 

In evoluoting ond/or recommending fbcutty for 
oppointment, reoppointment, promotion, retention, 
seporotion from the College, sabbotical teave, or 
tenure, the Dcportmcntol Committees, the De- 
portment Chairman, the Divlslonol Committee, the 
Deon, the Presider^t, the Speclol Committee on 
Tenure^ and otheri shall at c!l times opply Thc«e 
policies of the Boord on Appointment, Promotion 
ond Tenure wh-r;.h ore expre$sJy incorporated In 
Article XVII of this ogreement. 

ARTICLE SX 

FACULTY WORKLOAD, SCHEOULfNG 
AND COURSE ASSIGNMENTS 

Members of fh* teochirvg staff of the College 
shall riot be required to teoch on excessive number 



of semester hours of teaching, ossunie on exces- 
sive student lood^ or be ossigned on unreosorwblt 
schedule, it being recognized by the parties that 
the teochIr>g staff hos the obl5gation among others 
to be ovoiloble to ftudents, to assume committee 
assignments, ond to cngoge In reseordi ond/or 
community service. For purposes of this Agree- 
ment twelve (12) semester hours of instruction 
shall be considered ttte r^ormol overoge faculty 
Wdrklood In ocodemic subject oreos; efforts shall 
be rr>ade to ossign faculty workloads on this bosis 
provided it is feasible or possible to do so if) the 
Judgment of the President or his designee; slml- 
iarly, the nomnal overoge class size shoti be con- 
sidered thirty (30) students per section; efforts 
shall be mode to schedule doss size on this basis 
provided it fs^ in the judgntent of the President 
or his designee, possible or feasible to do so. 
Moreover, efforts shall be made to establish teach- 
ing schedules, so that the time between the be-' 
ginning of the first teaching period ond the end 
of the tost for ony one day does not exceed eight 
(d) liours. In odditlon, where speclol equipment Is 
required for classes, efforts shotl be mode, where 
possible, to limit the number of students to the 
omount of this speclot equlpmenv ovollable. 

The determinotion of foculty workfoa<f Including 
the osslgnment of specific courses on ^hedules 
shall be mode by the Choirmon of each Acodemlc 
Department respectively, after consultation with 
the Deportmentol Committee on FocHlty Work« 
lood. Scheduling ond Course Assignments as estab- 
lished under Article VII A (1). Each such Deport- 
mentol Conunittee shall prepare a table shewing 
clearly the relation of no teaching equivalency 
assignments to the heads of teaching sections and 
shall submit If for opprovol to the Department 
Chairman. 

In determining foculty workloads and In ftiaWrtg 
assignments the Choirmon shall consider: 

(a) The Quollffcetlons end Preferences of Hie 
Foculty. 

(b) The Charocfcr the Course os to whether 
It Is being offered ibr the first time or with 
extensive revision, ond the number of times 
the faulty member has taught it In the post. 

<cl Semester Hours of InttrucHon os to whether 
they ore lectures, recitations or loboratories 
which require o great deal of preporotlon. 
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(d) Number of Students os to whether the time 
required by the course is directly reloted to the 
number of students (e.g. if term popers ore 
required, the number of students is directly 
reloted). 

(e) The Number of Preporotiont. NA^ere possi- 
ble, the number of preporotions of on individual 
foculty member should not exceed two. 

(f) Speciol Courses and ?ro]ectt. Joint Courses 
tought by two or more foculty members or 
speciot problem courses for individual students 
must be reloted to overoll teochfng load. 

(g) Other DuHet. Due considerotion will be 
givten to cquivolent non-teoching duties includ- 
ing Deportment Chairmonship, Presidency of 
Federotion, Administrotion or other Committees, 
speciol odministrotive duties, or in-service work 
with groups in the Stote. 

(h) Seniority. Th^ length of service of the indi- 
viduol foculty n^*mber whhln the Stote Col- 
leges or ony other reglonolly occredited insti- 
tution of higher educotion shell be a positive 
factor for considerotion in the assignment of 
courses end schedules. 

ARTICLE X 
CURRfCULUM 

Eoch Departmentol Committee on Curriculum os 
cstoblished in Article VII A (1), sholl formulote 
proposols from time to time with respect to the 
curriculum needs within its own Deportment in- 
cluding propo£ols for the development of new 
ocodcmic courses ond progroms ond ony chonges 
in Departmentol structures. 

The CommUtee sholl consider suggestions for cur- 
riculum development from th« odministrotion, the 
Department Choirmon, individuol foculty members 
ond students, ond sholl, from time to time, moke 
such recommendotions to the Comput Wide Com- 
mittr^ on Curriculum os it deems oppropriote. 

The Campus Wide Commaftee on Curriculum, 

as estobi [she'd under Article VII A (2), herein, 
sholl review oil recommendotions from the respec- 
tive Deportmentol Committees on Curriculum ond 
sholl oct as o coordinoting ogcncy for curriculum 
development omong oil Deportments ot the Col- 



lege. If the Campus Wide Committee on Curricu- 
lum sholl disopprove o recommendotion of any 
Department, it sholl meet with the Departmentol 
Curriculum Committee to discuss Its decision. The 
Compus Wide Committee on Curriculum shotJ 
tronsmit to the All Campus Committee any recom- 
mendotion of its own offecting curriculum. 

If the All Compus Committee sholl disopprove 
any recommendotion of the Campus Wide Com- 
mittee on Curriculum, the Choirmen of both Com- 
mittees together with ot least two (2) members 
thereof sholl meet to discuss the decision. The 
All Compus Committee sholl tronsmit in writing 
ony recommendotion of its own concerning cur- 
riculum to the Deon ond to the President of the 
College. If the President of the College sholl dis- 
opprove any recommendotion of the All Campws 
Committee, he sholl meet with the Choimxin of 
the AU Compus Commi^7ee ond ot teost two (2) 
members thereof in conference to discuss his de- 
cision. The President sholl, within his discretion, 
moke ony recommendations affecting curriculum 
to the Boord os he deems oppropriote. 

ARTICLE XI 

COLLEGE DEVELOPMENT 

The Compus Wide Committee on Cotlege Develop- 
ment OS estoblished under Article Vll A (2), sholl 
prepare recommendotions for: 

1. Improving the system ond proctices used for 
for the odmission of students to the College. 
The Committee sholl consult with omong others 
Ihe President of the College, the Deon, the 
Registror, the Deon of Admissions, Deportment 
Choirmen, foculty ond students ond others who 
con provide relevont information. 

2. Improving the proctices ond policies used in 
recruitment of foculty. 

3. Motters to be Included on the College 
Colendor. 

4. Improving foculty evoluotlpr. procedures. 
Specificolfy, the Cismpus Wide Committee on 
College Dcvcfojpment sholl: 

(o) By October 1, 1972 Develop o question- 
ncire to be used by students to evoluote 
foculty members with respect only to their 
clossroom (I.e. leoching) effectiveness. This 
questionnoire sholl be submitted not loter 
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than October 1, 1972 to ony existing Student 
Commlffeet on Foculty EvoluotSon and to each 
Foculty Committee on Faculty Evoluation 

within each Deportment, as well as to each 
Deportment Chairman for distribution Infor- 
nDotioTKrlly to other deportment members. 
The Student Committee on FocuTty Evoluo- 
Hon, if ony, and the Faculty Committee on 
Foculty Evoluotion within eoch Deportment 
shall meet for the purpose of revising ond 
adapting the questionnaire, If required, to 
meet ony special needs of thot deportment, 
Either the original questionnaire developed 
by the Compus Wide Committee on College 
Development, or the origtnol questionnaire 
OS revised ond/or adopted, shall be used by 
ony Student Committee on Foculty Evoluo- 
tion for the purpose of obtaining student 
evaluation of faculty classroom (i.e. teoching) 
effectiveness. 

(b) By November 1, 1972 Develop and sub- 
mit to the All Campus Committee proposals 
for the generol imorovement of the current 
procedures used for evoluoting faculty inctud* 
ing, prirKipolly, proposals for better measure- 
ment of teaching performance of both ten* 
ured and non-tenured faculty, and proposals 
for improving the porticlpotion of students In 
foculty evaluation. 

ARTICLE XII 

CONSULTATION ON COLLEGE 
BUDGET 

The purpose of the Compus Wide Committee on 
Budoet Consultotion, as established under Article 
VII A (2), sholl be to f^rovide on opportunity for 
consultation with the President of the College or 
his designees w?th respect to the development of 
the College budget os it progresses from the Ad- 
ministfotion of Ihe College to the Board of Trus- 
tees to the Executive ond finally to the Legislative 
bronches of the State Government. Specifically, 
the Compus Wide Committee on Budget Consul- 
totion shall assist the Academic Departments In 
the pre po ration of plans ond proposals concerning: 

(o) The requirement for new teoching staff ot 
the College in order to meet the onticipoted 
increase in student enrollment. 



(b) The onotysis of cost for new educotionol 
programs and projects within each Deportment. 

(c) The exponslon of the Department In other 
Qcodemic areas commensurate with the stated 
objectives of the Department ond of the Col- 
lege. 

In addition, the Committee shall develop proposolt, 
based on odequate study or>d analysis, including 
estimates of cost, for the Improvement of physlcot 
focilities ond supportive services for foculty. In 
preparing their recommendations, the Committee 
shall be guided by the following objectives which 
the parties to this Agreement recognize as desir* 
oble goals to be ochieved for the welfare of oil 
faculty at Boston State College: 

(0) To provide substontlol reduction In the num- 
ber of faculty assigned to o single office, 

(b) To provide on office for eoch Department 

Chairman. 

(c) To provide each office with suitable ond 
sufficient desks, choirs, files, bookcases, and 
other necessory professional equipment. 

(d) To Improve the ovolloblllty of secretorlol 
services for Individual faculty. 

(e) To provide efficient telephone services to 
foculty ond departmental office?^ so that the 
obitity to dial intercom is odeqtiote. 

(f) To provide suitable/ properly molntolned 
and odequotely protected parking facilities for 
oil faculty members. 

(g) To provide odequate dining and loung«a 
oreos for faculty In the College's several build- 
ings. 

(h) To provide separate read'mQ and study 
oreos for faculty In the library. 

(1) To provide for adequate heotc light, ventllo- 
tion, lonitorlol services, security, and surveil- 
lance of oil offices, classrooms, laboratories^ 
and other College facilities. 

The Compus Wide Committee on Budget Connuf- 
totion shall tronsmit any such proposals or plans 
to the All Compus Committee for review and sub- 
sequent tronsm^ssio/i to the President of the Cot* 
lege. 

The Compus Wide Committee on Budget Consul- 
tation shall meet with the President or his desig- 
nees from time to time for the purpose of dlscuss- 
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Ing infarmatlanally the development of the budget 
requests being pr-pared by the College for submis- 
sion to the Board of Trustees for ony gWsn fiscol 
pedod. 

ARTICLE XIII 

EXTRA DUTIES OF FACULTY 

A. Qiaalifjcotions for Progrom pf Contmuin9 

K The necessary quaitficotions for teochliig any 
course or program in the existing Program of Con* 
tinuing Studies shall not be less than those re- 
quired for teaching at the day coMege, except that, 
at the discretion of the Pr(>sident, such quoIificQ- 
tions may be waived for faculty teaching specfaf 
courses. 

B. Sludent Advising by Faculty 

1. Foculty Advising assignments will be mode by 
Department Chairmen with dur* consideration to 
the interest and competence of ?he faculty mem- 
ber in this work, 

2. Students shofi be odmitted to an ocodemic 
major by registpring with the Department Chair- 
man. No student who possesses Vhe minimum 
academic requirements for entry to a major and 
who is in good stonding or retention status sholl 
be denied cdmittonce unless o major is over sub- 
scribed ond has temporarily ceased accepting 
majors. 

3. Students who ore not admitted as majors in 
a deportment shall be advised through the office 
of the Oeon of Students. 

C. Other 

1. New, inexperienced faculty members, who are 
preparing courses for the first time, sholl when- 
ever possible, b« exempt from extra duties, except 
at their own request. 

ARTICLE XIV 

FACULTY GRIEVANCE PROCEDURE 

A. Intent 

The Boord and the Fcderotion ogrce that they will 
use their best efforts to encourage the informal 
and prompt settlement of grievonces which moy 
orise betweer^ o member of the faculty or the 



Federotion and the Board by use of the processes 
set forth below. 

I^JefinirioR 

A grievonce is o complaint by a member, or mem* 
bers, of the faculty or the Federation, upon the 
majority vote of a duly constituted meeting of 
the Executive Council thereof brought during the 
term of thss Agreement, that on express provision 
of this Agreement, or of any of the written po^'cies 
of the Board which ore expressly Incorporcfed by 
reference in Article XVII of this Agreement, has 
been violated in its application to him or the 
Federation, as the case moy be. 

C. Procedures for the Filing of a Grievance 

Any aggrieved member or members of the faculty 
or the Federation filing o grievance under this 
Article shall file it in accordance with the fol- 
lowing procedures; 

STEP 1 {informal): The Academic Dean 

An cggrieved member or members of the faculty, 
or the Federation, as the cose may be^ shall meet 
and confer with the Acodemic Dean, or his desig- 
nee, within two (2) days of written notice by the 
grievont to the Academic Dean of a comploint 
that a grievance exists to ottempJ to resolve such 
complaint informally, .^o complaint shall be filed 
more than fourteer (14) calender days from the 
day or event upon which the grievonce is based 
or from the dare when the faculty member or the 
Federation hod or s!^ould hove hod knowledge of 
the event, li the Dean and the grievont shall nol 
have resolved the complaint within five (5) days 
of such notice then the grievont may proceed to 
Step 2. 

STEP 1 (Forrrtot): The Academic Dpcn 
The grievont shall set forth in writing /ully and 
completely the complaint, and the remedy re- 
quested and sholJ file the same with the Acodemic 
Dfon. In oddition, any and all supporting /docu- 
ments and materials shall be filed in written form 
at the time of t^ie filing of the complaint. The 
complaint sholl be signed by the member or mem- 
bers ot the faculty. No complaint shall be filed 
more thon fourteen (\A) calendor doys from the 
day or event upon which the grievance is based 
or from the dote when the foculty member or the 
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Federation hod or should hovt hod knowledge of 
the event* 

The Acodemic Deon ond the grievont shoti there^ 
upon meet ond discuss the comptolnt ond griev- 
once OS presented. If the grievonce is not resolved 
within seven (7) colendor doys of such filing with 
thm AcodeiTiic Deon to the sotisfoction of the 
grievont, the grievont may proceed to Step 3. 



STEP 3: The rresl^ent of the College 

Within the seven (7) day time limit, the grievont 
may file with the President of the College o writ- 
ton request for o conferertce together with o copy 
of the comploint ond oil other material fiied by 
the grievont with the Acodemic Deon, ond o copy 
of ony written response or decision by the Aco- 
demic Deon. 

Within seven (7) colendor days of the receipt of 
such filing by the grievont, the President, or his 
designee, shall confer wi;h the grievont. The Presi- 
dent sholl within fourteen (14) caler^or days o5 
the receipt of the grievonce render o written de- 
cision to the grievont scitting forth his findings 
ond the reasons therefor, ond sholl provide o copy 
of such decision to the grv'evont, ond to the Presi- 
dent of the Federation. 

STEP 4: The Boerd of Truiteet 

The grievont may within seven (7) doys ofter the 
receipt of the decision ond finding of the Presi- 
dent, Of upon the foilure of the President to oct 
within the time specified, file with the Board only 
o grievonce orislng out of or reloting to: 

1. A foilure to comply with ony of the follow- 
ing: o) the procedures sef forth in this Agree- 
ment except OS hereinofter provided; b) the 
provisions of Article V; c) the written policies 
of the Board which ore expressly incorporoted 
by reference in Article XVII of this Agreement, 
except those reloting to oppointment, pronr>o- 
tion ond tenure; d) the procedurol due ptocess 
provisions expressly set forth In the Board's 
policy on App)Ointment, Promotion ond Tenure 
incorporoted by reference In Article XVil of this 
Agreement, provided, however, thot grievonces 
retotlng to reoppointment, promotion or tenure 
which ore concerned with motters of ocodemic 



judgment may not be processed by the grievont 
beyond Step 3; or 

2. A foilura of the President of the College to 
hove recommerided the grantirtg of tenure to 
o foculty member who has met oil of the writ* 
ten requirements for tenure os set forth In the 
Boord^s policy on Appointment, Promotion ond 
Tenure incorporoted by reference In Article 
XVII of this Agreement, ond who hos been duly 
recommended for tenure both fay the Divislonol 
Committee on Reoppointment, Promotion ond 
Tenture as estoblished In Article VII ond by 
the Speclol Committee on Tenure os estoblished 
in Article VIII. 

Such grievonce sholl be filed with the Director of 
the Division of Stote Colleges, os ogent of the 
Board, ond with the President of the College in 
the form ond In occordonce with the procedures 
set forth In Step 2. In oddition, the grievont sholl 
file o copy of the decision ond findings of the 
President of the College. 

No other grievonce may be filed with the Board. 

The Boord sholl consider such grlevorwe ond shall 
within sixty (60) days of the receipt thereof os 
provided oforesold render Its decision. Written 
notice of Its decision sholl be provided to the griev* 
ont, the Federotion, ond the President of the 
College. Nothing herein contolned sholl be deemed 
to require o heoring before the Board, except os 
expressly provided In the Board's policy on Ap- 
pointment, Promotion ond Tenure Incorporoted by 
reference in Article XVII. 

Appointment el e FetferoHon 
RcprctcnteHve 

Any member of the foculty moy request that the 
Federotion represent him ot ony step of the grlev- 
once procedure. The Federotion sholl notify the 
Deon of the College, the President of the College 
ond the Director of the Division of Stote Colleges, 
os the cose moy be, of the r>ome ond oddress of 
such Federotion representotive ot the time he Is 
so outhorized to represent the grievont. 

Comptionee with Procedures 

No grievonce moy be filed except In the form ond 
in occordonce with the procedures set forth In 
this Article. 
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D. W«twr, Admitstoo, end TermtnoHoii 
1. W«iv«f 

Fotture to comply with ony provisions of this 
Article shell be deemed to be o wotver of the 
grlevoncc urvder the temris of the Agreement. 
. The limit spiecifjed In the orievorxre procedure 
moy, however* be extended In ony specific In- 
stonce by mutual written ogreement of the 
portles. 

2« Admisslea 

The occeptorvce cf o grievonce by the Oeon of 
the College, the President of the CoUege, or 
the Boord of Trtrstees, or their ogent, shofi not 
be deemed to be on odmlsslon by the Board 
thot the gri^vorKe hos^ for ony other purpose 
or proceeding, stonding ot o grievonce or con- 
stitutes on odmisston of ony violotion or breoch 
of the terms of this Agreement, or is cognlzoble 
or fustlcoble occordtng to ony oppiicoble provi- 
sions of the lows of the Commonweolth. 

3. TermineHon 

If ony porty to this Agreement or cny member 
of the focufty shod intt{7te ony proceeding 
relotirig to o grievonce In ony odmlnlstrottve 
or ludiciol forum while o proceeding relotlng to 
such grievonce Is pending under ony provision 
of sUb-section C of this Article, such sub-section 
C proceeding shall termlnote as of the dote of 
the initiotion of ony other ddminfstrotlve or 
judiciol proceeding ond the provisions of this 
Article shell be tnop>plicoble to such grievonce. 



ARTICLE XV 

NO STRIKE PLEDGE 

The Boord ogrees thot It will not lock out ony or 
oil of its employees for ony couse durlrng the term 
cf tWs Agreemenf, cfsd the Federetien orsd Its 
^.fQ^tk ogrce thot they will not engoge in, induce, 
or erKOuroge ony strike, work stoppoge, slow- 
down or withholding of services by the foculty. 

Nothir^ contoined in this Article shall be deemed 
to waive, ImpoJr or restrict the right of the Board 
to seek or pursue ony remedy at low or equity 
provi<9ed by the Lows of the Commonwealth. 



ARTICLE XVI 

STATUTORY RESPONSIBILITIES 
OF THE BOARD 

All monogement rights ond functions, except those 
which ore cleorly ond expressly obrliged by this 
Agreement, sholl remoln vested exclusively In the 
Board. Nathlr>g contained In this Agreement shall 
be deemed of construed to impoir or limit the 
powers ond duties of the Boord under tt>e laws of 
thti Commonwealth. 

ARTICLE XVIi 

THE POLICY MAKING AUTHORITY 
OF THE BOARD OF TRUSTEES 

The parties hereto expressly ogree that the fol- 
lowlr>g enumerated Boord policies ore Incorporated 
Into this Agreement, for the purpose of this Agree- 
ment, and that these enumerated policies, and 
titese policies only, ^11 not be altered or amended 
by the Board, as they apply to Boston State Col- 
lege, during the tenn of this Agreement wlthoiM 
the express consent In writing of the Federation. 

These policies enumerated below ore ottoched to 
the Agreement os Apper>dlx B and mode a port 
hereof: 

1. The Boord's policy on Appointment, Pronr.o- 
tion and Tenure, as omended and revised to 
and Including Morch 15, 1972. 

2. The Boord's policy on Non-dlscrlmlnotlon. 

3. The Boord's policy on Acodemic Year. 

4. The Boord's policy on Academic Freedom 
and Responsibilities as set forth In Article V 
of this Agreement. 



ARTICLE XVIII 
DURATION 

ITils Agreement sholl be effective ifor the lOerlod 
from April 1, 1972 to June 30« 1974. 

The parties ogree to commence negotlotions for a 
renewol Agreement no later thon ^e hundred- 
twenty (120) doys prior to the termlnotlon dote 
set forth obove. 
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B. Ezf»iif 

The Board ond the Federation ocknowledoe thot 
during the negotiotions which resulted In this 
Agreement, eoch hod the unlimited right ond 
opportunity to moke demonds ond proposols with 
respect to ony subject or motter not removed by 
low from the opplicoblo oreo of collective bor- 
goining, orxl thot the ur>derstondir>gs ond ogree- 
menH orrived ot by the portles ofter the exercise 
of thol right ond opportunity o/e set forth tn this 
Agreement, and shoU constitute the sole agree- 
ment befi*'een the porties for the durotion thereof. 

Therefore, the Boord ond the Federotion for the 
fife of this Agreement eoch votuntority end un- 
quotifleJty wolves the right, or^J agrees thot the 
other sholl not be obliged, to borgom collectfvely 
with respect to ony subject or motter not specl- 
ficolly rtitrrtd to or covered in this Agreement, 



even though such sdblect or motter moy not hove 
been vithin the knowledge or contemplation of 
either or both purties at the time they negotiated, 
or signed, this Agreement. 

ARTICLE XIX 
SAVING CLAUSE 

If any of the provisions of this Agreement sholl 
In f?nfy mormer conflict with or contravene ony 
Federal Low or Stotute, Low or Stotute of the 
Comtnonweolth of Mossochusetts or the rules and 
regutctttons promufgoted pursuont thereto, such 
provisKvts shall be considered null and void ar>d 
shall no^ be binding on the parties hereto; in such 
event, the remoining provisions of this Agreemervt 
sholl remoK> In full force ond effect. 



April, Nineteen Hundred and Seventy-Two. 



FOR THE FACULTY FEDERATION 



MICHAEL a MENSOIAN 

Pr^iident 



This Agreement executed this Third day of 

FOR THE BOARD OF TRUSTEES 

JOHN M. CATALDO 

Cholrman 
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APPENDIX A 

PAYROLL DUES DEDUCTION AUTHORIZATION 

To the Board of Trustees of State Colleges 

I hereby authorize and direct the Board of Trustees of State Colleges through its officer, 
agents and employees, to deduct from the portion of my salary due me each month the 
amount as certiffed by the BOSTON STATE COLLEGE FACULTY FEDERATION, LOCAL 
1943, as the current rate of dues. Such deduction is to start immediately after the date 
of this authorization. 

I further authorize and direct you to transfer and pay the sum so deducted to the 
Treasurer of the BOSTON STATE COLLEGE FACULTY FEDERATION, LOCAL 1943, 
BOSTON STATE COLLEGE, BOSTON, MASSACHUSETTS. 

In consideration of the above described service rendered by the Board of Trustees of 
State Colleges, its members, officers, agents and employees, the undersigned hereby 
releases and discharges the Board of Trustees of State Colleges, its members, agents, and 
employees, of and from any and all liability whatsoever arising as a result of the author* 
izMion herein given. 

This authorization is revocable by me upon sixty (60) days written notice, to the BOSTON 
STATE COLLEGE FACULTY FEDERATION, LOCAL 1943, and the Board of Trustees of 
State Colleges, and the revocation will become effective upon the thirtieth day, or upon 
termination of my employment, it is understood this service shall be limited to deduc- 
tion to one employee organization for any individual employee, and that no partial de- 
duction will be made. 



Employee Signature 



Date of Notice: 



Social Security Number 



Position Title 



Last Name (Print) First Middle 



Address 
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APPENDIX B 

PREAMBLE TO POLICY 

ON APPOINTMENT, PROMOTION 

AND TENURE 

In odopting and promulgating the ottoched policy 
on appointment, promotion and tenure, the Board 
of. Trustees recognizes that this document is o 
major, if somewhat, imperfect step forword in 
determining personnel policy for foculty members 
in the State Colleges. As chonging conditions for 
further cloriflcotion require, amendments arid fur- 
ther onnexes will be provided. 

Definition relating to this policy: 

'Teaching focufty member" shoJI meon any 
member of the professional staff of the stote 
colleges of the ronk of instructor, ossistont pro- 
fessor, cssociote professor, professor or visiting 
professor whose duties involve the instruction 
of students in classes, loboratorles, seminars or 
other instructionol situotions. 
/Terminotion" shall meon the permanent sever- 
once of an existing employment relationship 
initiated by the college or the Board of Trus- 
tees. 

"Tenure" sholl meon the right of the teochirg 
foculty of the State ColJeges to be removed 
only upon |ust cause, to o hearing upon dismis- 
sol ond to such review as is provided in this 
policy. 

Furthermore, it is the policy of the Board of Trus- 
tees of Stote Colleges not to approve a solary for 
any faculty member or professionol administrator 
beyond the moximum solory ronge for the posi- 
tion as approved by the Board of Trustees. 

Moreover, the attached policy is olso bosed on 
the express understanding that 

A. Contracts for non-tenured faculty ore term 
agreements subject to renewal by the Boord of 
Trustees upon recommendation of the President, 
who mokes his recommendation after the com- 
pletion of the established evaluation procedures. 

B. The serious decision of gronting tenure, de- 
monds thot the President, before making recom- 
mendations to the Board of Trustees, hove sub- 
stantial evidence determined through profes- 



sional evaluation thot the candidate will be o 
constructive and signlff::ant contributor to the 
continuous development of high quolity educa- 
tion in the institution. 

POLICY ON APPOINTMENT, 
PROMOTION AND TENURE 

(Adopted by the Board of Trustees on May 15, 
1967, and as emended to the dote of this Agree* 
ment,) 

Appoinfment 

!• Minimum Requirements for Teaching, Faculty 
Appointment and Promotion 

Teaching faculty members may be oppointed initi- 
ally ot any rank in keeping with minimum require- 
ments. These requirements apply to faculty mem- 
bers In the nine state colleges and to persons in 
the academic departments of the Massachusetts 
College of Art ond the Massachusetts Morittme 
Academy.* Exceptions to these requirements may 
be mode tn certcin specialized oreas and under 
other special circumstonces with the approval of. 
the Board of Trustees. Nothing In these require- 
ments should be construed to prohibit the appoint- 
ment or promotion of on individual of exceptional 
talent or accomplishment who does not meet oil 
the stoted criteria. In reviewing such recommen- 
dotions for exceptional appointments, or promo- 
tions, the Board of Trustees shall give due con- 
sideration in the olternotive to: (o) evidence of 
the obility of the condidote to render o unique 
academic contribution to the college, or (b) evi- 
dence of 0 candidate's extroordinory competence 
In the area of his discipline or specialty, or (c) 
evidence that the discipline or specialty of the 
condidote does not customarily demand fulfillment 
of those ocodemic degree requirements set forth 
by the Board os minimum, criteric for appointment 
or promotion to eoch rank. 

A. tnitructor — A master's degree from an oc- 
c red! ted institution In the ocodemic or profes- 



•Faculty members Instructing In technrcol oreoi 
ot Mossochusetts College of Art will be subject to 
different requirements os set forth in the Boord of 
Trustees' policy adopted October 9, 1969. 
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tsional discipline to be tought. (Two years of 

• oppropriote professional experience required of 
persons teochIr)g courses In professional crecs.) 

B; Aasistoirt Profctsor — 

- a. A master's degree from on occredlted in* 
' stitutlon in the acodemic or professional dis* 
< dpiine to be taught plus thirty oddltlorusl 
groduate credits acceptable to the college. 

b. Three years experience In teaching (two 
years If person possesses doctorate). 

* C. Associate Professor — 

\i. A doctor's degree from on Institution oc- 
credlted ot the doctoral level end In the 

ooademic or professionc! discipline to ba 
. tought, 

b. Six years' experierice a(^ which at least 
three must have been In higher education. 

0. Professor — 

a. A doctor's d<;gree from on Institution oc- 
credlted at the doctoral level and In the 
ocademic or professional discipline to be 
taught. 

b. Eight years experience of which at feast 
five must hove been in higher education. 

E. Acodemic Deon — Some as Professor. 

II. Appointment Procedures ond Terms 

1. Instructors will ordinarily be appointed to 
successive one^yeor terms with proper notice 
being given in the cose of termination (see 
Section III). No one will remain in the rank of 
instructor more- then five ycorf,. Prior to the 
beginning of his fifth year, on Instructor will be 
given written r^otice tbot: 

o. he Is to be promoted to the rank of assis- 
tant professor at the beginning of the next 
year, or 

b. he is beginning o terminal one-year op- 
polntment. 

In short, on Ii. v is "up or out" at the end 
of five yeors. 

2. Persons initially appointed above the rank 
of Instructor may be giv^n initial appointment?, 
without tenure, of one, two or three years. Such 
contracts may be renewed for one, two or three 
years. Those inltiolly appointed as assistant pro- 
fessors may not be employed beyond six con- 
secutive yeors without gaining tenure. 



3. Persons Initially appointed at the rank of 
associate or full professor may be appointed for 
on Initial one, two or three year term without 
tenure, or may be appointed inltiolly with 
tenure. No person initially so employed may 
serve more than three years without gaining 
tenure. 

4. Persons appointed os Vlsltlr>g Professors sholl 
be employed for o specified period of time and 
shall not attain tenure. 

5. Precise conditions of employment ^11 be 
stated In writing with o copy to be provided to 
the appohitet« 

.11, TermlnoHoH 

Due notice of Intention to terminate rK>n-tenure 
appointments must be given. 

0. Termlnotlon after first year — notification 
by Morch 1 of first year. 

b. Termination ofter second yeor — notifica- 
tion by December 15 of second ytior. 

c. Termlrwtion after 3 or more yaan — noti- 
fication by September 1 of final year. 

IV. PromoHen 

1. Promotion sSoll be based on: 

0. Minimum requirements. (See Section I 
obove) 

b. Annual evaluation of oil faculty members. 

c. Recommendations by local Joint foculty 
and administrative processes. 

2. Promotions shaft normally take effect at the 
beginning of on academic i^mester or term. 

V. Foculty EvafuoHon 

A. There wlK be on annual evaluation mode 
of each foculty member with o written record 
kept cf the substance of the evaluation. The 
evaluation wilS be mode by a committee which 
shall Include: the Chairman of the individual's 
department, Acaden>lc Deon ond/or President 
and one other tenured member of the faculty. 
Each college has the option of establishing some 
other evaluation system occeptoble to the Trus- 
tees. 

B. In general, faculty members will be evolu- 
oted on the following boses: 

1. Classroom effectiveness. 

2. Professional activities Including positions 
of leadership. 



25 



} 



3. Research ond publication. 

4. Contribution to the college community. 

5. AdvarKed stud/. 

6. Leodership In community affolrs. 

C Annual faculty evaluations will serve os the 
basis for promotion, merit pay and tenure con- 
sideration. 

Tenure 

Tht granting of tenure to a faculty member Is 
the single most Important type of decision made 
in on educational Institution. Barring unforeseen 
circumstances, tenure obligates the institution to 
the employment of th^ faculty person for the bal- 
ance of his professional life. It not only mokes o 
major finonciai commitment to the individual 
until retirement, but even beyond. It must be ac- 
complished with the utmost of core, concem and 
seorchlng evaluation by the odmlnistrotion of the 
institution. 

I. EfiHHemenf 

A. No person holding the rank of instructor 
shall gain tenure. 

B. Any faculty member other than instructor 
T.who serves the college for more than six con- 
secutive academic years shall thereby gain 
tenure. 

C. Any person promoted from within any Insti- 
tution in the State College system to the rank 
of Associate or full Professor shall thereby gain 
tenure without regard to the length of his 
service. 

D. Persons initially employed as Associate or 
Full Professors may be granted tenure on ap- 
pointment. In the event of on initial non-tenure 
term appointment to either ronk, the individual 
may not serve for more than three years with- 
out thereby gaining tenure. 

E. No person serving in the capacity of a Visit- 
ing Professor shall gain tenure. 

'F. Once attained, tenure is transferable from 
one institution under the Board of Trustees of 
State Colleges to another. 

G. Presidents, Deans, Department ChoJrm^n and 
other odmlnistrotors do not hove tenure in their 
odministrotive positions although they may 
retain tenure as faculty members. 



II. Evoliiotlon for Tenure 

A. When a person is belr>g considered for a 
tenure appointment, whether by promotion from 
within or oppolntment from outside, a thorough 
evaluation of his ochievemcnt and potential 
should be mode In eoch cose by o special od 
hoc committee, IrKluding: the president, the 
ocod^lc dean, the dep>artment head, o tenured 
member of the some department, a tenured 
member of another deportment. (In on excep* 
tionol case, the president Is empowered to em- 
ploy as G consultant and member of the od hoc 
committee, a tenured person In the some aca- 
demic discipline In another Institution of higher 
learning.) 

B. Evaluation by the od hoc committee will be 
accomplished in such timely fashion as to pro- 
vide proper notice to those lr>dividuals who ore 
not fo be re-employed. 

I!l. Removol of o Tenured Person 

A. A tenured person, without regard for the 
means through which he attained tenure, shall 
not be removed from his position except for 
just cause and through due process. 

B. Removal of o tenured person shall be sub- 
ject to the following procedures: 

1. The person must be advised In writing, at 
least ten days in advance of any hearing, of 
the charges to be presented. 

2. The charges must be presented at a hear- 
ing to a committee composed of tenured peers 
from the faculty and representatives from 
the college administration. The person may 
be represented by counsel. 

3. The recommendation of this committee 
must be forwarded to the Board of Trustees 
with all necessary records. 

4. On written request of the Individual, the 
Board of Trustees will grant the Individual 
o full hearing. 

5. The individual will be given at least thirty 
days notice of the hearing with the Board of 
Trustees. He may be represented by counsel. 

6. A transcript of the proceedings of oil 
hearings will be mode available to the indi* 
vidual upon written request. 
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rv. Effective bete of Tenure Policy 

A. This tenure policy shall apply to all faculty 
members whose period of service began after 
September 25, 1965. 

B. Individuofs formally granted tenure prior to 
September 25, 1965, will continue to enjoy the 
rights and privileges occorded them under Sec* 
tion 4B of Chapter 73 of the Genera! Lows. 

C Individuals employed on other than term 
appointment prior to September 25, 1965, but 
who had not formally been granted tenure 
uruJer Section 4B of Chopter 73, but who were 
granted what Is tantamount to tenure by 
Chopter 572 of the Acts of 1965, ore deemed 
by the Board of Trustees to hove achieved 
tenure grontlrig them the following rights: 

1. A hearing before the Board of Trustees 
concerning dismissal charges. 

2. Thirty doys written notice of such hearing. 

3. Representation by counsel. 

4. A transcript of oil proceedings to be mode 
ova liable on written request. 

D. For those individuals first employed after 
September 25, 1965, time served prior to Jonu* 
ary 1, 1968, will be considered as meeting In 
port the requirements for ocodemlc rank and 
tenure. 

V. Appointment, Promotion ond Tenure 
Policy Amendr:ientt 

I. At the time when notice Is given to non- 
tenured faculty members that their contracts 
ore not to be renewed, o statement shall be 
given to them setting forth the reasons for such 
non-renewol. Under no circumstances, however, 
shall either (Do notice of non-renewal of con- 
tract, or (2) o statement setting forth the rea- 
sons therefor, be given to cny non-tenured 
fuculty member without prior approval of the 
Board of Trustees (eff 1/13/72) 

II. No faculty member on less than full-time 
service will be eligible for tenure, (eff. 2/12/70) 
lit. Full-time public school tecchers, who serve 
OS part-time training school teachers for the 
colleges^ shall not be eligible for tenure at the 
college, (eff. 2/12/70) 

IV. Leaves of absence for non-tenured persons 
sholl not interrupt service towards tenure, nor 



should they count towards tenure, (eff* 2/12/ 
70) 

V. Members of the staff at the State Colleges 
on leaves of absence for whatever reason sholl 
relinquish their rights to take part In offick>l 
campus activities. Including voting privileges 
and committee meetings, (eff. 4/9/70) 

VI. Leaves of absence for professiono! staff at 
the State Colleges may be granted for o ar>e 
year period but for not more thon two consecu- 
tive year. (eff. 4/9/70) 

VM. Professional staff members at the Stote 
Colleges on leave of obsence sholl not be eligi- 
ble for promotion or merit Increase until their 
return to the college, (eff. 4/9/70) 

VIII. .All professiorxil appointments to the 
libraries sholl be on o 12-month basis, effective 
July 1, 1971. All persons now on 12-month 
oppointments will remain on such o calendar, 
and those on on academic yeor calendar moy 
hove the option of remaining on the academic 
calendar or going on to the 12-month colendor 
with on oppropriote solory odjustment. Libra- 
rions at ranges V, IV, end III shall be eligible 
for tenure or.d other fringe benefits ordinarily 
accorded teochlng faculty in accordance with 
BoorJ policy, (eff. }/}4/7}) 



IX. Speciol Amendment oppllcoble only to 
foculty ot the ronk of instructor whose inftiol 
Appointment occurred between September 25, 
1965 ond December 31, 1967. 

I. Effective Dote. This amendment shall be 
effective between February 11, 1971 end 
December 31, 1973 inclusive. As of January 

I, 1974, thir amendment shall be deemed 
repealed, and ttS provisions shell be null ond 
void. 

II. Authority Gronted. During the effective 
period of this amendment, aforesaid, the 
President of any state college is authorized 
to recommend to the Trustees, in his abso- 
lute discretion, the reappointment of o 
faculty member who meets oil of the follow- 
ing requirements: 

1) who was granted on initiol full-time 
oppointment to the rank of instructor be- 
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twecn September 25, 1965 ond December 
31, 1967, ond 

2) who has served continuous^ ond sotis- 
foctorily ot the rcnk of Instructor »ince the 
time of his Inltlol oppointment, ond 

3) who, prior to the beg2nnir>o of ^is fifth 
year of continuous service ot the c^lege, 
hos iMt completed the minimum require- 
ments for promotion to osststont profes- 
sor — rmmely • meifef'e defree la tfce 
ecedemk or professioiiol iiedpline to N 
ffeufllit from a« accredited intHtittioti off 
Uglier ediicetieB, plus 30 eddltieiiol 9red« 
Mofe credits eccepieble f« the cellese. 

III. l94paaIjitm#A| ^racftdiMe end Cen^ieiim. 

The follow^ speclol procedures or>d conditions 
sholl be controlling In recomnrtending ony foculty 
member for reoppolntmcnt wlv> meets the re- 
quirements described In Section II obove: 

1) notice. If ony, of his reoppointment ot 
the ronlt of Instructor sholl 1^ gWtn not 
loter thon April 1, 1971, April L 1972, ond 
>4>r^r 1, 1973, OS the cose moy be. 

2) eoch such foculty member sholl writ- 
ten r>otice to the President of his ogreement 
to complete ot leost 12 groduote credit 
hours, occeptoble to the college, within 15 
months ofter eoch such notice of reoppolnt- 
mcnt. 

3) eoch such foculty member sholl be sub- 
ject to evolttotlon In Februory 1972, ond 
Februcry, 1973. Such evoluotlon will be con- 
ducted by o committee composed of the 
foculty member's deportment cholrmon, the 
ocodemic deon ond/or the President, ond one 
other tenured member of the foculty. In eoch 
such evoluotion, the committee sholl gjyc due 
considerotion to the foculty members prog- 
ress In sotlsfoctorlly completing the minimum 
degree or^i credit requirements os described 
oforesoid. os well os to such odditior^ol foc- 
tors OS (o) clossroom effectiveness; (b) pro- 
fesslonol octlvities, including positions of 
feodership; (c) research ond publlcotlons; id) 
contribution to the college comnninlty; it) 
odvonced study; ond (f) leodership in com- 
munity offoirs. 



4) such evoluotion committee sholl transmit 
to the President the results of Its evoluotion, 
ar>d o recommendotion not loter thon Morch 
1, 1972, ond Morch 1, 1973, os the cose 
may be, either (o) thot the foculty member 
be reoppointed for one odditior«l ocodemic 
yeor, of (b) that the foculty nrtember not be 
reappointed, 

5) In the event thot the evoluotion commit, 
tee recommends thot the foculty member be 
reoppointed for one odditionol ocodemic 
year, the President of the college, if he con- 
curs with the com?nlttee, moy tronsmlt hit 
recommendation to the Board of Triistees for 
reoppointment provided, however, thot sudh 
foculty member first 

<o) gives written rwtice prior to hKardh I, 
1972, ond Mor^ !, 1973, to the Presi- 
dent of his ogr^^ment to complete ot lee«t 
12 groduote credit hours, occeptoble to 
the college within 15 nr^ths of r>otice of 
his reoppointment, ond 

(b) ogrees to be fUbject to evoluotion In 
the following Febnjory In o c co r don ce with 
the terms ond procedures, ond by o com- 
mittee composed of those menribers de^ 
scribed obove in sUbsection 3. 

6) in the event that the evoluotion commit- 
tee recommends that the foculty member not 
be reoppointed^ the President shall notify 
such foculty member by AprM 1, 1972, ond 
April 1, 1973, OS the cose moy be, thot he 
will not be reoppointed for on odditlofMl 
ocodemic year. 

7) r>ot loter thon December 31, 1973, oH 
such foculty members sholl hove been given 
written r>otlce, notwlthstonding ony foregoing 
provision of this omendment to the contrOfy, 
that: 

either 

(o) he is to be promoted to the ronk of 
osslstant professor; 

or 

(b) Is not to be reoppointed for on 

cddltiono! occd c ?T»te yecfa 

It Is the intent of this provision to Intuf 
thot oil such foculty members ot the ronk 
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of Instructor (Soil b« **up or our** not lotar 
thon Decent 31« 1972. 

8> such locuffy me m be r ihotl iFider no c^* 
cumstonccs become eligible for p iomotion to 
estistont professor unless he i^U hove both 
(a) met the minimum requirements for S4idh 
prsmotton of o moster's ^kgree in the ooo> 
demic or pfc rfeu i o nol disclpbne to be toupht 
from on occredited Institution of higher edu- 
ootlon« pJus 90 odditionot groduote credits 
ooceptoble to the college, ond (b) been 
recommertded to the Presidervt of the college 
fe? such ptomot io n b^ the speclol rvoHietion 
committee. 

9) such foctrffy f Ts s srbef shofl *j?*def f» C*f^ 
cumstonoes become ellglM for corwiderotion 
for tefHjre nor shoti he goln tenure untH the 
termjnotion of his first complete ocodemic 
yeor f^lowlng hit promorlon to the ronk of 
ostiftont professor, (eff. 2/11/71) 



Koii-DiscriifilfiANMi 

It is the sioted polky of ^ Boord of Truetoet of 
StQte C^Wges tt^ kn mottm of college odmlip 
siorts, ^ em p >oymef < t of p^ofes^ono! ond non- 
professionol persorv>el or«d ^1 ether p er io rwie l 
motters in ttie Stote CodleQet* Ind^vkduote wItt be 
evoluoted on their «nerits wHhoul respect to th e i r 
race, color^ creed, ne^urei origin, eex or e^e os 
prwcrft>ed in t^3p^K£&A9 federvl ond stole low. 
(eff. 12/11/69) 

Definlrieii mf Work Year 

Under the provisions of Section 31 of Ghoptor 29 
of the Generol Lows the ftoord of Tru stees hos 

the stotutory reiponslbflity to deftne length of 
tibe ^ivorking yeor for thoes members of the f ocUU 
Tics of XTW QKfegvs ^^ho «rv ^vm^i^^wv ^^Sr 4«i 
ocodemic yeor rofher fhvn the c«f«F«wi«r ycsr. 

The Soord of Trustees nam l ed tf l n e i the focuNy 
nvorking yeof OS consfltut^ the ren->monfh period 
beg i nn ing on Septen'^ier 1 «^ ondir^ on >ur>e 30. 
(eff. 12/11/66) 
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NEGOTIATING COMMITTEES 



FOR THE »OARO OF TRUSTEES 
OONALO t WALTir<S 

Oiv>wt)r CNractor, 

MowochuMrttt State Colltga S>'Ut«in 
OiM h it Q0l l«*t>r, Iteonl of TnuMnct, 

JUDGE CMARUS F, MAHONEY 

Board «f TructMl «f Stat* CoKegc* 

KERMIT C. MORRISSEY 



FOR THE FACULTY FEDERATION 

MICHAEL G. MENSOIAN 

PrnidanI 

JOHN R. NEE 
THOMAS O. POWER 
CHARLES V. REYNOLDS. JR. 
JOANN P. STEWART 



ROSEOAFFEY 
HERBERT G. REGAN 



ROBERT V. McCarthy 

DB«n, Boston Stott Cotlcg* 
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